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Introduction 

Healthy and life-giving relationships between pastors and congregations are essential to the church’s well-being. They do not develop accidentally; they require ongoing attention, intention, and care. 

Scripture (for example, 1 and 2 Timothy and Titus) speaks to important matters such as calling and supporting pastoral leaders, navigating conflict, understanding authority and responsibility, and shaping expectations for leadership and character. At the same time, these texts do not address every question facing the church in today’s context, twenty-one centuries later. 

Mennonite Church Canada, together with its regional church partners, continues to affirm the Pastor–Congregation Relations Committee (PCRC) as a best-practice structure for supporting healthy relationships between pastors and congregations. The PCRC serves as a trusted, confidential, and relational “third space”, helping both pastor and congregation seek mutual understanding, address concerns constructively, and pursue shared flourishing in ministry. 

These resources are designed to strengthen and support relationships that are life-giving, accountable, and fruitful for all involved. 
 
Frequently Asked Questions (FAQs) 
Pastor–Congregation Relations Committee (PCRC) 
 
1. What is the purpose of a PCRC? 

The PCRC exists to nurture healthy, respectful, and accountable relationships between pastors and the congregation. It serves as a confidential, trusted, and relationally grounded body that supports communication, encourages mutual understanding, and helps address concerns in a constructive and timely manner. 
 
2. What are the primary responsibilities of a PCRC? 

The PCRC is responsible for: 
· Supporting the well-being and effectiveness of the pastor(s) 
· Encouraging open and respectful communication 
· Providing regular feedback between pastor and congregation 
· Assisting in clarifying roles, expectations, and priorities 
· Addressing concerns early, before they escalate 
· Supporting processes of conflict transformation and reconciliation 
· Encouraging healthy boundaries and sustainable ministry practices 
 
3. What is the role of the PCRC in times of conflict? 

The PCRC serves as a facilitator of healthy process, not an advocate for one party over another. It helps: 
· Ensure concerns are heard respectfully and appropriately 
· Encourage direct communication wherever possible 
· Provide a structured and confidential space for dialogue 
· Engage regional church leadership when necessary 
The goal is restoration, clarity, and strengthened relationships, not assigning blame. 
 
4. How does the PCRC relate to other leadership bodies? 

The PCRC works collaboratively with congregational leadership (e.g., Church Council) while maintaining a distinct and focused mandate. 
· It does not replace governance structures 
· It does not function as an employer or supervisory body 
· It maintains appropriate boundaries with elders, deacons, and similar groups 

Its role is relational and advisory, contributing to the overall health of ministry. 
 
5. How are confidentiality and trust maintained? 

Confidentiality is essential to the integrity of the PCRC’s work. Members are expected to: 
· Respect sensitive information shared in confidence 
· Exercise discernment in communication 
· Act with integrity, discretion, and accountability 

Confidentiality does not preclude action. Situations involving misconduct, safety concerns, or policy breaches must be addressed according to established church policies. 
 
6. How are members of the PCRC selected?

Members are typically appointed by congregational leadership, with attention to:
· Spiritual maturity and discernment
· Trustworthiness and discretion
· Strong listening and interpersonal skills
· Representation of the diversity of the congregation

Defined terms of service are encouraged to balance continuity and renewal.

7. How often should the PCRC meet?

The PCRC should meet regularly (e.g., quarterly) and additionally as needed. It should:
· Maintain consistent check-ins with the pastor
· Create space for structured feedback
· Remain responsive to emerging concerns

8. What is the PCRC’s role in evaluation?

The PCRC may contribute to reflective and developmental feedback, including:
· Clarifying expectations
· Affirming strengths and gifts
· Identifying areas for growth

Formal evaluation processes should align with denominational and employment policies, with clearly defined roles.

9. When should regional church leadership be involved?

Regional church leadership should be engaged when:
· Conflict exceeds the capacity of the PCRC
· Concerns involve misconduct or policy breaches
· Additional guidance or mediation is required
· Ministry transitions are being considered
· Conducting a pastoral evaluation process

This reflects shared accountability within the wider church body.

10. What guiding values shape the work of a PCRC?

The PCRC’s work is grounded in:
· Mutual respect and dignity
· Care for the well-being of all
· Honest, timely, and direct communication
· Commitment to reconciliation and peacebuilding
· Accountability within the faith community
· Prayerful discernment guided by the Holy Spirit

11. How does the PCRC support healthy ministry over time?

The PCRC contributes to long-term ministry health by:
· Encouraging sustainable workloads and boundaries
· Supporting ongoing learning and professional development
· Maintaining regular communication rhythms
· Helping adapt to changing congregational needs

12. Where can additional support or resources be found?

Additional support is available through:
· Mennonite Church Canada resources and policies
· Regional church leadership
· Seminaries and leadership development programs
· External facilitation or mediation when needed

Conclusion

Healthy pastor–congregation relationships are foundational to faithful and effective ministry. Through the work of the PCRC, congregations are equipped to foster trust, accountability, and shared purpose, strengthening both leadership and community life within the church.
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